Llanbadoc Community Council Annual Plan 2021/2022

OBJECTIVES

In line with the Wellbeing of Future Generation (Wales) Act 2015 to follow the key guiding
principles of the Act in pursuing our Objectives, namely, a resilient, prosperous, healthier Wales,
being globally responsible, and creating more equal and cohesive communities.

To implement the necessary actions to ensure that the Council fully complies with the
relevant parts of the Local Government and Elections (Wales) Act 2021.

1.

2.

To support and enhance the health and wellbeing of the residents of Llanbadoc by both direct
action and liaising with key organisations, eg Monmouthshire County Council and NRA.

To reflect in its work the needs and aspirations of its community by enhanced public
engagements and the recognition of local responsibility for improving the community
infrastructure and environment.

To support the long-term sustainability of the community by delivering key strategies locally, to
include, bio diversity, conservation of the environment, and protection of the natural habitat.
(see Appendix A for the Biodiversity Strategy)

To pursue, where appropriate, grant funding to support a range of potential projects aimed at
community enhancement and protection.

To respond flexibly to major issues impacting on the community specifically in assisting in
responding to the post Covid 19 world and supporting the local community in recovery from the
recent, but continued flooding.

To set out and then deliver a number of performance targets as set out in this plan and ensure
regular monitoring of progress, and action if necessary, to ensure targets are met.

PERFORMANCE TARGETS 2021/2022

1.

2.

To develop and implement risk mitigation plans to address high risk areas identified in the
2021/2022 revised Risk Assessment.

To set up and progress a Risk Management sub-group within the Council to regularly assess
and monitor ongoing risk within the Council.

To implement and embed the Land Management Plan Recommendations to ensure the council
fulfill its land management & Statutory responsibilities.

To set up and progress an LGE Act implementation subgroup within the Council to regularly
assess and implement actions we are required to take to comply with this new legislation.

To monitor all walks regularly, ensuring their safety, and that any remedial work is undertaken
together with steps to achieve a wider publicity for our walks utilising IT where appropriate.
To receive, review and respond to all Planning Applications from MCC relating to the area
covered by the Community Council.

To undertake a minimum of 4 half day litter picks, covering priority areas for action and
encouraging volunteer participation via maximising publicity in advance.

To support where appropriate local flood alleviation proposals and to liaise with appropriate
bodies and facilitate actions to progress such proposals and schemes.

To support where appropriate speed prevention measures and proposals across the
community and to liaise with appropriate bodes to facilitate action to progress such proposals
and schemes.

All 9 targets to be reviewed quarterly and reported on fully as part of review of Annual Plan at the
2022 AGM. In addition, the end of year review will also set out;

1.
2.

The Council spend against the precept- how we spend the Community's money.
A schedule of Councillors attendance at all meetings during the year.



ANNUAL REPORT 2021-2022 CHAIR’S REPORT

Firstly, my thanks to both Cllrs Winter and Hopkins for their assistance in inaugurating, I
believe, the first Annual plan for this council, started whilst I was vice chair and fully
developed as Chair, their assistance was invaluable and my thanks to them both.

It is a requirement of the LGE Legislation (referenced in the Annual Plan) that
Community Councils produce Annual Reports from April 2022 onwards, so we are
possibly in the vanguard again of anticipating change and innovation. Interestingly
implementation of the LGE legislation was one of our 9 performance targets and I
comment in a little more detail in a paragraph or two.

The Annual Plan can be referenced via the LCC website and in summary set out 6
objectives and 9 performance targets. This is in line with the legislative requirement
(slightly by accident !) and the protocol also suggests the setting of priorities within the
plan / report, and I leave the new Council to decide on and develop those priorities.

In summary, and again despite Covid, Zoom meetings etc, changes of Clerk all
objectives have been progressed and performance targets achieved, I invite the new
Council to confirm by reference to the prime document.

Regarding performance target 4 I would comment as follows.

I put it in as a catch all to anticipate actions required, and it is a very broad piece of
legislation to provide for.

"The establishment of a new and reformed legislation framework for local Government
elections, democracy, performance and governance"(in Wales)

Quite wide ranging and difficult to encompass within one performance target!

The act covers amongst other issues.

elections - out with our control

Hybrid meetings (implemented)

Annual Report (implemented)

Code of conduct/ training (on AGM agenda.)

The new council may want to give thought as to how to develop the response to the
legislation in future years.

The additions I would propose to the Annual Plan/ Report, particularly in regard to



governance, and I regret not including them in the current plan's performance targets
are;

The Asset Register.

The Risk Assessment

Both are key governance documents and again have been the subject of major review
during my tenure as Chair.

Asset Register

A significant review and rewrite was undertaken by Cllr Hopkins to ensure it was " fit for
purpose” in the 21st Century. The rewrite also covered the addition of land data to the
register, for the first time ever, an innovation never executed previously or attempted.
The whole project was undertaken on Cllr Hopkins own initiative, supported by council
decision of course, and despite some misgivings from within the council! It provides an
excellent structure by which to continue to effectively manage LCC land assets.

This stands as Judith's outstanding legacy in her time with us in my view, amongst
many, please nurture it carefully.

The Risk Assessment.

Again, a review to ensure " fitness for purpose" carried out by Chair and Vice Chair and
successfully completed, executed, and monitored. It was useful to ensure that we had
identified all the risks to a Community Council, rated them and recorded them. Though
the document extended to some 16 pages it can safely be noted that we are now "fit for
purpose ". And in full compliance with legislation relating to this area of activity.

I commend this report to Council as a successful year of activity, reflecting success
against objectives and targets for decision and minuting.

Peter Sutherland.
Ex Cllr and Chair of the Council.



